LAKE CONLEY MOBILE HOME PARK CONDOMINIUM
ASSOCIATION, INC.

NOTICE OF 2027 BUDGET ADOPTION MEETING

To All LAKE CONLEY MOBILE HOME PARK CONDOMINIUM ASSN., INC. Members,

The BUDGET MEETING of LAKE CONLEY MOBILE HOME PARK CONDOMINIUM
ASSOCIATION, INC. will be held at the following DATE, TIME, and LOCATION:

e DATE/TIME: Monday, November9, 2026 at7:00 PM

e LOCATION: Lake Conley Clubhouse
2020 Kahala Drive
Holiday, FL 34691

e This Board Meeting of the Association will be held for the purpose of final approval
and adoption of the 2027 Budget, as well as the establishment of the annual assessment

and/or maintenance fee(s) schedule for the 2027 calendar year. We have enclosed a
copy of the 2027 Proposed Budget for your review.

Agenda items are as follows:

Call to Order

Pledge of Allegiance

Appoint Chairperson of the Meeting

Certify Quorum of the Board

Proof of Notice of the Meeting

In Person Vote to Roll Over Excess Funds
Board Approval of the 2027 Annual Budget
Adjournment

®NOOA WD

Mailed: October 5, 2026 BY ORDER OF THE BOARD OF DIRECTORS
MAGDA HATKA, LCAM

Board of Directors Meeting to follow immediately after Budget Meeting.
Agenda to be posted at a later date.




Lake Conley Mobile Home Park
289 Mobile Units + 60 RV Units = 349 Units

January 1, 2027- December 31, 2027 Proposed Budget

Acct Description 2026 Annual 2027 Annual 2027 Annual
Budget Budget Monthly Budget
4010 | Unit Maintenance Fees $230,146.65|  $253,869,62 $21,155.80
4300 | RV Lot Income $17,280.00]  $17,280.00 $1,440.00
Total Revenue $247,426.65| $271,149.62 $22,595.80
Acct PERATING EXPENSES
5010 | Copies/Printing/Supplies $5,000.00 $7,000.00 $583.33
5015 | Bank Charges $100.00 $100.00 $8.33
5020 | Office Supplies $200.00 $200.00 $16.67
5025 | Tenant Check $1,000.00 $1,000.00 $83.33
5030 | Delinguencies/Manual Deposits $500.00 $500.00 $41.67
5035 | Charge Backs $1,000.00 $6,000.00 $500.00
5040 | Website EMR $2,000.00 $2,000.00 $166.67
5200 | Fert/Pest Control $1,200.00 $3,000.00 $250.00
5300 | Insurance General $20,000.00 $29,000.00 $2,416.67
5310 | Insurance Workers Comp $600.00 $600.00 $50.00
5400 | Lawn Service (monthly) $9,000.00 $8,000.00 $666.67
5410 | Tree Trimming $800.00 $800.00 $66.67
5600 | Annual Report $80.00 $100.00 $8.33
5620 | Division Fees $1,200.00 $1,200.00 $100.00
5800 | Management Fee $30,000.00 $30,000.00 $2,500.00
5900 | Legal $8,000.00 $8,000.00 $666.67
5910 [ CPA Services / Audit $400.00 $700.00 $56.33
5915 |Property Taxes $900.00 $1,700.00 $141.67
5920 | Income Taxes $325.00 $1,800.00 $150.00
5950 | Bad Debt Expense $400.00 $100.00 $8.33
6100 | Repair/Maint - Clubhouse $8,500.00 $9,000.00 $750.00
6105 AF:B"E'E'” Replace Dffice/Cormmmon $3,000.00]  $3,000.00 $250.00
6110 | Repair/Maint - Common Area $13,000.00 $15,000.00 $1,250.00
6115 | Repair/Maint - Gate $3.000.00 $3,200.00 $266.67
6135 | Security Guard $500.00 $0.00 $0.00
6170 | Janitorial $7,500.00 $7,500.00 $625.00
6175 | Ciubhouse - Supplies $300.00 $300.00 $25.00
6200 | Pool $6,000.00 $9,600.00 $800.00
6210 | Pool/Spa Maint & Repairs $5,500.00 $5,500.00 $458.33
6250 | Pool/Spa Licenses & Permits $280.00 $280.00 $23.33
6999 | Electric - RV $160.00 $0.00 $0.00
7001 | Electric $28,000.00]  $30,000.00 $2,500.00
7002 | Water/Sewer/Trash $4,500.00 $4,700.00 $391.67
7003 | Storm Water Tax $300.00 $300.00 $25.00
7005 | Telephone & Internet & Cable TV $6,000.00 $6,000.00 $500.00
8000 |Operating Contingency $4,083.88 $31.48 $2.62
Total Operating Expenses $173,328.88 $196,211.48 $16,350.96
2027 RESERVE FUNDING
9010 | Reserves - Painting Clubhouse $2,452.32 $0.00 $0.00
8020 | Reserves - Paving, Sealing & Repair $45,021.58 $45,021.58 $3,751.80
9025 | Reserves - AC $0.00 $8,321.50 $693.46
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